ALSO  IN  OUR  NEWS  SECTION: 


J.D.  Edwards  customers  have  to  get  used  to  PeopleSott  s  way  oi  pricing.  Page  14 
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HP  Plans  Thin-Client 
System  With  PC  Blades 

Sees  new  technology  as  K replacement  that  pc  .«« four »» 
could  cut  companies  desktop  It  Din  hall'  .>n>. p, 


Feds  Say  IT  Security  Lacking 


Regulation  likely  if  i 
private  sector  doesn't 
protect  infrastructure 


Think  your  top  IT  talent  is  staying  put? 

Think  again.  Half  your  IT  middle  managers  I 

may  be  headed  out  the  door  when  the 
economy  improves.  Some  have  already 
checked  out,  mentally.  Here’s  what  you 
can  do  about  it.  Page  47 


Faster  than  Verizon. 
Faster  than  Sprint  PCS. 
Faster  than  Cingular. 
Faster  than  T-Mobile. 
Faster  than  Nextel. 


cwHTtmtu  i.t.rt.n,;n3 


NEWS 


Microsoft  Upgrades 
CRM  Applications 


Software  AG  Trims 
Development  Focus 


Guidelines  Released 
To  Craft  CSO  Position 


Relationship  Management  Key  Skill  for  CSO  Role 


Relationship  management  skills 
are  a  top  requirement  lot  a  suc¬ 
cessful  dilel  security  officer,  ac¬ 
cording  to  ASIS  International's 
recently  released  draft  guide¬ 
lines  lor  the  function. 

Because  of  the  wide  scope  of 
the  job.  CSOs  must  be  able  to 
‘influence  and  nurture"  relation¬ 
ships  with  business-unit  leaders. 


to  the  ASIS  guidelines 
"Having  good  political,  collab- 


critlcal  lot  a  CSO  or  chief  risk  of¬ 


ficer."  said  David  Stacy,  a  securi¬ 
ty  director  at  St.  Jude  Medical. 

Also  crucial  is  subfect-matter 
expertise.  CSOs  must  either 
have  the  knowledge  Ihemselves 
or  must  ensure  that  adequate 
technical  expertise  is  available  to 
cost-effectively  deliver  security 


could  do  the  job.  as  long  as  [he 


subject-matter  experts  and  actu¬ 
ally  listens  to  them."  Stacy  said. 
"The  CSO  has  to  be  able  to 


carry  the  water  in  the  senior  ex- 


NEWSI 
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IBM  Shifts  Focus 
On  Software  Sales 


M  A  l<  k  II  Al  l  •  ON  THE  MARK 

SonicWall  Boomed  at 
The  Comdex  Show . . . 

. . .  says  marketing  VP  Douglas  Brocket!,  who  acknowledged  that  his 
experiences  might  be  contrary  to  those  of  other  companies  reported 
in  this  paper  and  elsewhere.  Even  given  his  satisfaction,  he's  not  sure 
whether  the  venerable  trade  show,  or  any  general  technology  trade 
show  for  that  matter,  will  make  it  into  his  marketing  budget  in  2004 


Thanks  to 
InfraStruXure, 
we  were  able 
to  significantly 
cut  overall 
equipment  and 
management  costs,' 

Experts  and  Editors  agree... 


Network  World 


DOD,  Corporate  RFID 
Backers  Seek  Standard 

Pentagon  official  says  two  sides  are  i  ,he>' wU|  &<*  •< ,ht'  dod  and 
close  to  deal  on  common  specifications  a*p™ch«upr°n  d',fcrc'" 


A  ply  chain  official 

U.S.  Department  of 
Defense  is  working  with  ETC- 
global  Inc.  to  develop  radio 
frequency  identification 
(RFID)  standards  that  could 
satisfy  the  needs  of  both  cor¬ 
porate  and  military  users. 


ing  ih3t  the  standards  process 
Boston-based  EPCglota*  can 

in  October,  after  the  DOD 
mandated  the  use  of  RFID  tags 
on  shipping  pallets  and  crates 
starting  in  early  2005  —  a 


users  plan  to  adopt  the  elec¬ 
tronic  product  code  (EPC) 
standards  being  developed  by 
EPCglobal.  But  the  Pentagon 

will  have  to  conform  to  speci¬ 
al  Standards  Organization 
(QuickLink  42347 J. 


the  DOD  assigns  to  “high-val- 
$5,000,  Estevez  said.  The  tags 


Development  Corp.,  said 
blending  EPCglobal’s  stan- 


envisioned  by  EPCglobal. 

are  both  gearing  up  to  pro- 


and  supply  dejwts^  ^ 


pared  with  existing  RFID  tags. 

port  RFID  in  its  supply  chain. 


with  RFID  tags  by  the  start  of 
companies  by  the  middle  of 


Users  Benefit  From  Business  Performance 
Tools  but  Say  Rollouts  Pose  Challenges 

Software  supports  Craig  Sclufr.  CEO  of  BPM  Part-  ing  to  a  half-dozen  users. 

planning,  tracks 

financial  targets  sorcd  last  week  s  Performance  sullant  you  get  or  what  you 

bo-*!JUC  L  S0,'0,w,  tho  DiFital  Consulting  Insti-  understand  what  drives  your 

Companies  can  improve  their  A  BPM  system  can  deliver  a  vice  president  of  planning  and 

ness  performance  manage-  •  -  •  P  "  P 

ment  (BPM)  tools,  according 


range  from  S75.000  to  more 
than  5500.000,  he  added. 
And  setting  up  BPM  proc- 


ware  that  was  developed  by 

part  of  Markham.  Ontario- 
based  Geac  Computer  Corp., 

Stack,  manager  of  corporate 
financial  planning  and  analy- 

vendor  in  Bedford,  Mass. 

But  Stack  added  that  mea- 

is  hard  because  many  of  the 
made  possible  by  the  BPM 

For  Viasys  Healthcare  Inc. 
the  toughest  part  of  its  BPM 
rollout  was  ensuring  that  end 
users  employed  the  system. 


Users  Benefit  From  Business  Performance 
Tools  but  Say  Rollouts  Pose  Challenges 

Software  supports  I  Crai8  Setoff.  CEO  of  BPM  Pan-  i  ing  to  a  half-dozen  users. 

planning,  tracks  tZSZSZSZ 

financial  targets  sored  last  wrek’s  Performance  sultant  you  gel  or  what  you 


Comshare  Inc.,  which  is  now 
part  of  Markham.  Ontario- 
based  Geac  Computer  Corp., 
to  measure  whether  financial 


Hyper-Security. 


Hyper-Threading  Technology  from  Intel. 


^Why  choose  between  PC  security  and 
m  PC  performance?  The  Intel'  Pentium  4 
W  Processor  with  HT  Technology  is 
^engineered  to  let  PCs  do  two  things  at 


once  -  without  the  frustrating  lags.*  So 
you  can  run  a  background  virus  scan 
as  you  get  some  real  work  done. 
Get  all  the  details  at  intel.com/go/ht. 
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PeopleSoft  to  Change  Fees 
For  J.D.  Edwards  Products 


Goal  is  to  unify  So??E"h,c'p'is'°ncJi"e-  . 

,  The  change  will  affect  only 

pricing  model  for  Enterprise  and  Enterprise-One 

ERP  applications  SSnliii^es^oM1’ 

from  both  vendors  altn^emirekinmt'he exist- 


models  for  its  Enter- 
prise  software  line  and  the  En- 
tcrpriseOne  line  built  around 
the  applications  it  picked  up 

of  JD.  Edwards  &  Co.  —  a 


based  PeopleSoft  formed  three 
product  lines:  Enterprise,  a 

World,  the  portfolio  for  JD. 
Edwards’  legacy  AS/400 
World  software.  Rather  than 

Soft  plans  to  indefinitely 
maintain  the  three  brands. 

Melding  Models 

PeopleSoft  and  ID.  Edwards 
gies.  however' PeopleSoft 


industry  and  annual  revenue. 


The  change  will  affect  En- 

nance  fees  for  EnterpriscOne 


froducts  -iSr 

throughout  the  past  three  need  for  more  user  seats,  an. 

years.  Details  of  the  pricing  the  cost  of  the  proposed  new 
changes  are  still  being  worked  plan  was  around  $400,000. 

0l,“One  ofthc  things  we  don't  li^nsi^Th^whol^th^  r  h 


ny  Consolidated  Container  picking  up  several  new  mod- 

ions.  Vice  President  of  IT  PeopleSoft 's  pricing  plans 


■  #  about  the 
licensing.  I  can 
see  why  there’s 
some  confusion. 


will  be  finalized  and  imple- 

force  with  that  of  JD.  Ed* 

Sales  executives  will  special¬ 
ize  by  region  and  industry,  but 


Patch  Management  Options 
Grow  in  Wake  of  Blaster  Worm 


l-ANDesk,  other  vendors  rush  to  meet 
demand  for  automated  patching  tools 


talicious  code  to  spread  itself  This  week.  South  Iordan. 


|  in  St.  Petersburg,  Fla.,  has  help  the  company  enforce 

been  beta-testing  LANDcsk’s  tough  new  security  policies 

ware  for  the  past  few  months  desktops,  notebooks  and  other 
and  is  preparing  to  roll  it  out  client  devices,  said  David  Gi¬ 
lo  10.000  systems  on  its  net-  ambruno.  the  company’s  di* 


The  company  has  been  us- 

dPC  A  d  h  ^  ,h  ing  another  LANDesk  soft*  . 

lighted  the  need  for  mote  efli-  with  the  shipment  of  LAN-  tribute  patches  .77— .... _ 

ciltllt  patching i  processes  in  Desk  Patch  Manager  for  auto-  companywide  for  WURM  WATCH 

Since  then,  several  vendors  ment  and  patch  distribution.  LANDcsk’s  new  our  Knootedge  Center 

have  announced  automated  The  software  is  designed  to  patch  management  OOuWtLjnkaMO 

signed  to  help  companies  iaed  view  of  the  patch  status  the  company  a  bet- 

quickly  test  patches,  identify  of  systems  on  their  netwqrks.  ter  view  of  the  systems  that  urcd 


Since  BigFix’s  software  al- 


PeopleSoft  to  Change  Fees 
For  J.D.  Edwards  Products 


Goal  is  to  unify 
pricing  model  for 
ERP  applications 
from  both  vendors 


:  only  years.  Details  of  the  pricing 


almost  entirely  into  i 
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I’m  concerned 
about  the 


see  why  there’s 
some  confusion. 


Bank  One  sees  a  bright  future  with  Samsung. 


NEWS 
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IT  Hiring  Plans  Vary,  Despite 
Signs  of  Demand  for  Workers 


Tech  recruiters  cite 
heightened  jobs  activity 


Goldfarb  addeicMng  PRG-SchulK's 
need  for  experienced  IT  professionals 
with  ERP  skills  as  an  example. 
According  to  New  York-based  Dice 

managers  and  recruiters  who  respond- 
they  planned  to  increase  their  hiring 
six  months.  “This  is  a  huge  difference 


THE  NEW 
SDLT600. 

RELIABILITY  HAS 
NEVER  BEEN  FASTER. 


>  >>  V  >* 


* 


> 


I 
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HP.  Standing  at  the  forefront 
of  the  Linux  revolution. 


Linux  is  oil  about  open  solutions. 
And  so  is  HR  So  naturally,  HP  has 
emerged  as  the  worldwide  leader  in 
Linux  solutions.  By  focusing  on  the 
key  strength  of  Linux— open  system 
environments— HP  has  been  solving 
real  business  problems  for  more 
customers  than  anyone  for  18 
quarters  running.  With  HP  hardware, 
software  and  over  4,000  Linux 

easy  to  see  we're  the  Linux  leader. 
And  the  ones  you  should  call  to  make 
even  your  most  business-critical 
applications  easier  to  manage  at 
lower  costs.  Demand  more. 

Demand  HP  for  Linux. 

To  see  what  HP  and  Linux  can  do  for 
your  business,  try  our  TCO  calculator 
at  www.hp.com/go/demandlinux. 


m 


BEA,  IBM  Team  on  New  Java  Specs  Process  (JCP)  organization,  I  announced  on  Dec.  16. 

r  which  Sun  Microsystems  Inc.  Perhaps  the  most  significan 


marketplace. 

“We  clearly  tried  to  stream- 


Ronedy  is  die  leader  in  Service  Management  soiutioiis.  Our  numbcts^eak  for  themselves. 

point,”  said  Rod  Smith,  vice 

technologies  at  IBM.  The  spec- 

other  numbers  important  to  Remedy.  Operating  cost  reductions,  improvements  in  customer 

WebSphere  next  year,  accord- 

by  using  Remedy's  out-of-box  best  practice  applications  to  automate  service  management  processes. 

Ted  Schadler,  an  analyst  at 

Forrester  Research  Inc.,  said 

BEA  and  IBM  are  trying  to 
kick-start  Java  innovation  in 

ZSSSr  83  Remedy 

a  BMC  Software  company  " 

response  to  slow  progress 
through  the  JCP.  “I  hope  it 
works,  because  I  think  users 
could  benefit  from  the  pace  of 

pen,"  he  said.  O  43157 

ODDS  ARE  YOUR  ANTIVIRUS, 
ANTI-SPAM,  AND  CONTENT  FILTERING 
ARE  NOT  INTEGRATED  AT  THE  GATEWAY. 
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OPINION 


MARYFRAN  JOHNSON 


Titanic  Discontent 


PIMM  FOX 

Saving 

Bandwidth 


I 

8,784,834  DAILY 
TRANSACTIONS. 


ONE  ATTENTIVE 
SAN  SWITCH. 


THE  CISCO  MDS  SAN  SWITCH.  Y( 


THE  FASTEST  WAY  TO  MAKE  YOUR 
APPLICATIONS  PERFORM  TOGETHER 


Imagine  your  applications  -  both  legacy  and 
new  -  performing  together  as  an  ensemble. 

That  vision  can  become  a  reality  surprisingly 
quickly  with  Ensemble,  the  comprehensive  inte¬ 
gration  platform  with  all  the  functionality  you 
need  to  rapidly  complete  any  type  of  integration 
project  on  deadline  and  on  budget.  Even  complex 
projects  you  may  have  struggled  with  in  the  past. 

With  its  unique  fusion  of  powerful  technologies 
for  application  integration,  development,  deploy¬ 
ment,  and  management.  Ensemble  enables 
extremely  fist  integration  and  rapid  development 
of  “composite  applications”  -  new  business 
solutions  that  integrate  data,  orchestrate  business 

EjgMBlf 


•Read  how  companies  like  yours  have  integrated  applications  taster  with  Ensemble:  snvw.InterSvstems.com/Ememhle/Custnme 
If  you  are  a  System  Integrator  in  need  of  a  rapid  integration  platform,  come  to  snvw.InterSwvtem.jnm/Bn.ifiil.le/PMtiiem 


processes,  and  enhance  the  value  of  legacy  applica¬ 
tions.  You’ll  see  real-world  evidence  of  this  in  the 
customer  testimonial  section  of  our  web  site.* 

Ensemble  is  exciting  new  software  from 
InterSystems.  Over  the  past  twenty-five  years  our 
high  performance  products  have  been  deployed 
in  more  than  100,000  mission-critical  systems 
around  the  world. 

We’re  so  confident  that  Ensemble  is  drama¬ 
tically  faster  than  any  other  integration  technology, 
we’ll  be  happy  to  begin  our  partnership  with  you 
by  conducting  a  pilot  project.  To  pursue  this, 

www.InterSystems.com/Ensemble/Pilot 


MOVING  DATA 


MOUNTAIN 

The  idea  of  trucking  records  to  a  hidden,  blastproof  # 
underground  storage  facility  sounds  so  very  1950s,  A. 
but  increased  regulation  and  electronic  delivery 
systems  have  stoked  the  demand  for  Iron  Mountain’s 
off-site  archiving  services. 
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TECHNOLOGY 


The  New 
Internet 

Researchers  are  building 
a  new  Net,  one  layer  at  a 
time.  By  Lucas  Mearian 


tel  Corp.  and  about  7C 


w  to  1.000  widely  j  as  streaming  media,  pecr-io- 
•met  s  regional  I  on  top  of  PlanetLab. 


»ity  of  California,  Berkeley. 


preserved  over  the  long  haul  is 
if  it's  separated  from  the  physi¬ 
cal  media  it's  originally  stored 


be  driven  by  policy  engines 
resave  or  move  data  todiffei 

"You'd  pay  a  monthly  fee  t 
data  would  be  kept  secure  fc 

you’d  be  able  to  plug  into  tht 


wing  for  faster  diagnostic 


u  a  spokesman  in  In- 


and  populate,  and  there’ll  be 
pie  will  eventually  standardize 
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TECHNOLOGY 


The  New 
Internet 

Researchers  are  building 


a  new  Net,  one  layer  at  a 
time.  By  Lucas  Mearian 


YOUR  NEXT-GENERATION  NETWORK 
COULD  BE  JUST  A  SWITCH  AWAY 


A  world  of  IT  solutions. 


^  McAfee 


I 


"NETCRAFT  FINDS  THAT  1&1  IS  THE  WORLD'S  LARGEST  WEB 
HOST  AND  ALSO  POSTS  THE  GREATEST  GROWTH  WITH  A 
508%  EXPANSION  FROM  MARCH  2002  TO  MARCH  2003" 

—  NETCRAFT  LTD.  INDEPENDENT  SURVEY  JULY  2003 


1.877.G01  AND1  WWW.1AND1.COM 


Part  of  United  Internet,  a  public  company  with  3,500  passionate  employees  •  Previously  served  only  large  providers 
in  the  USA  &  now  serving  end  users  directly  •  Completely  focused  on  small  businesses  like  yours  since  1992-2.5  million 
customers  S  the  industry’s  lowest  churn  rates  •  4  data  centers  operated  in  USA  &  Europe  with  19,000  servers  up  & 
running  •  Own  backbone  with  12,000  Mbit  connectivity  •  Truly  interactive  solutions  including  CRM  &  e-Commerce 


3  YEARS  FREE 


WEB  FREELY 
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Radware  Releases 
Security  Switch 

Radware  Inc.  in  Mahwah.  N.J., 

TOMMY  PETERSON 

Make  Your  List, 
Check  It  Twice 

A  S  THE  YEAR  DRAWS  to  a  close,  we  find  I  'rick  at  the  heart  of  IT:  n*y  change 

now.  Pridng  starts  at  S25.000. 

Mirapoint  Updates 
Message  Server 

MbapoM  Inc.  b  rafeabng  a  mw 
version  o<  Its  Mougt  Server 

/  %  ourselves  surrounded  by  the  festive  tradi- 

/  1  tions  of  the  season.  Jolly  old  elves  and 
/ %  prancing  reindeer  have  been  trucked  in 
-A-  and  deposited  on  the  manicured  lawns  of 

corporate  headquarters  and  bask  in  the  glow  of  the 

monitoring  of  every  peristaltic  burble 
and  hiccup  in  the  enterprise,  to  no  ap- 

P  ■  Middleware  and  other  integration  tech- 

45-Series,  and  i  new  Message 

Intel  PwMium  ■  cMpe  with  more 

torists.  Miniature  trees  and  plastic  candles  twinkle 

cheerfully  in  comers  of  of-  regulations  requiring  busi- 

fices  and  cubicles.  There  are  nesses  to  retain  even  more 

ments  are  a  fact  of  life  -  even  a  blessing. 

cording  to  Sunnyvale,  CaW- 

Server  Ine  begins  at  $15,000, 
wMi  pricing  for  Message  Director 
starts  it  525,000. 

Beta  for  Speech 
Server  Released 

McroeoR  Corp.  lest  week  re- 

beeed  ScanSoft  Inch's  Speechify 

data  grow,  users  demand 

IT  shops  are  making  storage  re- 

those  wishes  fulfilled.  Of  ware  come  with  hefty  price 

course,  since  they're  prepar-  tags.  But  no  one  would  ac- 

ing  their  pitches  for  the  busi-  cuse  an  IT  manager  of  going 

the  for  the  glitz  for  proposing 

35.  their  argu-  the 

ments  rest  on  productivity  backup  and  disaster  recov- 

them  together. 

I  fear  that  this  list  is  the  IT  equivalent  * 

your  company  can’t  afford  to  fell  behind. 

This  isn’t  the  year  to  ask  for  the  pony. 

The  adoption  of  wireless  is  inevitable, 
and  the  technology  has  already  penetrat- 

I'm  convinced  that  Web  services  will 

ogy  still  operates  at  the  margins,  maybe 

Teirt -to- Speech  Engine  3.0.  Also. 

^hw^ofSp^  sivl!"  ^ 

ing  priorities  for  the  year  ahead  will  be  ■  Security.  You  won’t  have  to  fight  for 

checked  more  than  twice  as  their  com-  this  one.  Even  through  the  past  couple  of 

panies  navigate  into  and  through  2004.  years  when  the  remnants  of  the  technol- 

Toys  for  techies  are  gone  from  enter-  ogy  bubble  were  unattractively  splat- 

move  ahead  or  even  keep  up  with  the  software,  intrusion  detection  and  pre¬ 

competition.  In  these  budget  confronta-  vention  systems  and  patch  management 

source  options  when  you’re  shopping  for 
technology. 

turn  of  CRM.  and  new  search  and  text¬ 

Proxim  Offers  Free 
Wireless  Upgrades 

better  part  of  valor.  Below  are  my  picks  just  make  sure  they  are  implemented 

agers  should  focus  on  for  now  if  they  and  enforced  best  practices,  which  are  as 

piling  up  in  your  company. 

And  be  patient.  There’s  a  good  chance 

SIMPLY 

EASIER 


FIREPASS 

SECURE  REMOTE  ACCESS 
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MANA6EMEITT 


Emergent  Workers 


arly  *90s.  and  many  Gen 


grew  by  54%.  Over  the  next  20  years,  it  will  grow 


|  ■  bet  your  people  focused  on  the  future. 

I  citement  and  optimism.  Merlyn  says.  Engage  yo 

roles.  If  your  company  has  been  lay  ing  off  peop 


agenda  yet.  he  says,  strategizing  and  planning  ‘f 
constructive,  and  it  gets  people  engaged  in  thinl 


Coopers.  Spherion  estimates  that  the 

IT  group  of  100.  And  thafs  assuming 
you  can  replace  those  who  leave. 
Given  all  these  impending  pres- 


Warning  Signs 

Computerworkf  s  2003  Job 
Satisfaction  Survey  uncovered  the  kind  of 
grumbling  that  will  lead  to  an  IT  brain  drain. 


fbaby  boomers  will 


when  jobs  are  scarce,  people  don’t  complain.  "People 
might  grumble  around  the  cooler  with  colleagues, 
but  they  probably  don't  grumble  upwards,"  Merlyn 

■  Look  for  signs  of  unhappiness,  and  draw  managers 
out  on  how  people  are  feeling. 


employee  engagement  has  gone  down.  “That  could 
when  things  turn  around."  Merlyn  says. 


82%  reported  finding  thnir  work  stressful 


50%  disagreed  with  the  statement.  -My  an 


t 
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Outsourcers  tout  their  Capability 
Maturity  Model  ratings,  but  they  may  be 
overkill  for  some  clients.  BY  JULIA  KING 


IN  A  CMM  RATING?  —  short  for  Capability  Maturity  Model 

Does  hiring  a  CMM  Level  5  service  —  is  a  set  of  rigorous  standards  for 
provider  guarantee  that  an  outsourced  software  development  that's  based  on 
software  project  will  come  in  on  time  five  levels.  Of  some  70  companies 

‘Midget?  worldwide  that  have  publicly  acknowl- 

i  higher  CMM  rating  automati-  edged  reaching  the  highest  rating  of 


At  the  same  time,  a  Level  5  CMM 

a  great  designation  to  have  "  says  Bart 
Perkins,  a  Computerworld  columnist 

which  helps  CIOs  manage  IT  suppli¬ 
ers.  “But  the  reality  is  that  if  an  out¬ 
sourcer  is  at  Level  5  and  the  _ 

d^mdo^n^ein-  CMM  SUN 


business  with  CMM  Level  5  partners, 
was  a  way  of  distinguishing  the  best 
companies  from  the  rest  of  the  pack," 
explains  Alan  Stanley,  a  program  man- 

“Beyond  that,  we  don’t  take  advan¬ 
tage  of  CMM.  We  tend  to  dictate  how 
we  want  work  done.  We  allocate  work 
and  processes  based  on  what  we  do 


CMM  Checklist 


Outsourcers  tout  their  Capability 
Maturity  Model  ratings,  but  they  may  be 
overkill  for  some  clients.  BY  JULIA  KING 
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See  information  organized. 
See  access  personalized. 
See  service  recognized. 


WebSphere 
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Preventing 

P2F? 


downloading  policies  and  the  discipli¬ 
nary  actions  that  would  be  taken 


Abuse 


Corporate  IT  managers  trying  to  curb 
illegal  peer-to-peer  file  downloads 
could  learn  from  their  counterparts 
on  college  campuses.  BY  JULIA  KING 


had  all  of  the  (net¬ 
work  monitoring  and  management] 
tools  we  needed.  We  just  needed  to 
find  a  way  to  use  them  all  together." 
Bird  explains.  MBy  collecting  data  in 


ful,”  Bird  says,  adding  that  the  univer¬ 
sity  plans  to  release  the  application  as 

legal  P2P  files  can  be  difficult  for  net¬ 
work  managers,  since  most  colleges 

in  Coral  Gables.  Fla.,  keeps  it  simple  by 
48MB  of  dedicated  bandwidth. 

music  files.  Tenures  concedes,  which 

two  network  filters  that  sniff  file  trans¬ 
fer  protocols  and  eliminate  those  with 
the  known  characteristics  of  P2P  files 
that  the  university  has  identified  as  il¬ 
legal.  These  include  sites  like  Kazaa 
and  Blubster  that  are  primarily  for 
downloading  music. 

sidering  going  a  step  further  and  im¬ 
plementing  a  policy  that  would  deny 


Preventing _ 

P2P 


Abuse 


Corporate  IT  managers  trying  to  curb 
illegal  peer-to-peer  file  downloads 
could  learn  from  their  counterparts 
on  college  campuses.  BY  JUUA  KING 
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Behind  the  Eight  Ball 

iiiii 

■<! 

|  ^  HE  SAFEST  OUTSOURCING  OPTION  has 

9  been,  and  continues  to  be,  the  large  U.S.- 

1  based  operations  such  as  IBM,  Electronic 

I  Data  Systems  and  Accenture.  However, 

great  deal  more  business  to  cover  the 

in  today’s  economy. 

In  addition,  they’ll  have  to  reduce 
their  administrative  costs,  which  will 

Hi  Mte 

M  these  big  outsourcers  are  facing  serious 

challenges  and  finding  themselves  behind  the  eight 
ball.  Newer,  smaller  firms  have  changed  the  rules  and 

administrative  processes.  This  is  time- 

are  forcing  the  big  guys  to  play  catch-up.  The  new  en¬ 
trants  are  stealing  business  by  offering  dramatically 
lower  prices,  thus  creating  a  price  floor  against  which 
the  big  companies  have  to  compete. 

Plus,  they’ll  have  to  address  their 

are  in  Ralegh,  and  the  rest  provide  lo¬ 
cal  skwmi  lo  IhedMaore/n®  into 

high-level  executives.  Moreover,  if 
growth  stalls,  they  won’t  be  able  to 

sons  for  the  price  differen¬ 
tial  First,  the  upstarts  can 
undercut  traditional  out- 

tfieir  managers  are 

<1 based  in  the  same  coun- 
UjLfc**  -  tries  as  their  technical 

dangle  the  carrot  of  promotions  in 
front  of  top-notch  staff  members. 

The  impact  of  this  will  be  delayed, 
but  significant. 

s  posstia  The  otedM  has  been  lo 

tor  the  company. 

Arerwdl  rcfad  our?  We  locked  oft  m 

most  of  their  technical 
staffs  are  located  in  lower- 
cost  countries.  The  price 
difference  is  enormous, 
often  as  much  as  $180  per 
hour  vs.  $25  per  hour.  But 

Malls.  1  lie  price  duleren- 
rial  is  even  greater  in  the 
executive  ranks. 

In  all  three  cases,  lower 

'*Ljk  wages  mean  lower  costs. 

'IlMp.  -pi-Hl  and  th>‘  new  firms  are  will- 

ing  to  pass  a  large  percent- 

Exactly  how  all  of  this  will  play  out 
is  unclear.  Over  the  past  few  years,  all 
of  the  big  outsourcers  have  quietly  be¬ 
gun  to  hire  —  and  invest  —  in  India, 
China  and  other  lower-cost  countries. 
Unless  stopped  by  legislation  or  politi- 
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FRANK  HAYES  ■  FRANKLY  SPEAKING 

Talk  Is  Cheap 

MORE  than  300  IT  executives  were  at  the  National 
Cyber  Security  Summit  last  week  (see  story,  page  1). 
About  97%  of  them  were  from  IT  vendors.  What 
they  got  from  Homeland  Security  Secretary  Tom 
Ridge  was  jawboning  about  how  the  industry  has  to 
do  more  to  secure  cyberspace  or  else  they  just  might  be  subject  to 
government  regulation. 

Let’s  translate  that:  There  won’t  be  regulation  anytime  soon.  Com¬ 
panies  that  aren’t  IT  vendors  aren’t  players  in  this  game.  And  if  your 
company  wants  better  IT  security,  you’re  on  your  own. 


Join  Us  to  Map 
the  Future  of  IT 

Strategic  problem-solving  and  peer  networking  with  the  nation’s  IT  leaders 


I  need  the  ultimate  32-bit  server 

and  the  ultimate  64-bit  server 

to  be  the  same  server. 


AMD 


AMD 
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Nerves  and  muscles  coordinate 
for  exceptional  physical  performance. 


Power  and  f 
for  exception 


coordinate 

performance. 


(©  server 


Introducing  the  affordable  new  IBM  eServer  pSeries"  615. 

The  human  body  performs  exceptionally.  So  does  the  IBM  server 
line  for  UNIX?  The  new  IBM  eServer  pSeries  615  offers  110%  more 
performance  than  its  powerful  predecessor,  but  at  one-third  less 
starting  cost:  Prices  start  at  $5,745?  It  has  everything.  Fourth-generation 
POWER4+™  technology?  Yes.  Linux  ready?  Yes.  Autonomic  and 
self-healing  features?  Absolutely.  On  demand?  Of  course. 
eServer:  servers  for  on  demand  business. 

Can  you  see  it?  For  a  white  paper  on  why  POWER4+  and 
more  on  IBM  offerings  for  UNIX,  visit  ibm.com/eserver/p615 


